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State of the District

Dan Bridges Jennifer Hester Brad Cauffman

Superintendent of Schools  Chief Academic Officer Chief Financial Officer

Kaine Osburn Julie Carlsen

Deputy Superintendent Director of Community Relations
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Typical Session Schedule '

* Welcome

e Data/Informational Presentation

* Instructions for Small Group Work Activity
* Small Group Work (Dialogue/Decisions)

* Small Group Reporting to Large Group

* Closing
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Session Documentation

DATA / INFORMATIONAL PRESENTATION
GROUP WORK ACTIVITY

VERBATIM RESPONSES

EXECUTIVE SUMMARY

CONSENSUS
POINTS
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Website/Soclal Media

WEBSITE:

www.naperville203.org

Naperville

Mobile App: 2 3

SociAL MEDIA:

facebook
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Questions/Comments

* Fill out “Question/Comment” form
» Call: 630.420.6475
« Email: Focus203@naperville203.org

» Ask questions during Small Group time

Napervill

A
\)
€© @) NAPERVILLE SCHOOL DISTRICT 203
COMMUNITY ENGAGEMENT PROGRAM

| would like to be contacted by a Focus 203 community
engagement representative who can respond to this
question/comment:

Your question or comment may be directly related to the community
engagement project or any other matter regarding District 203.

Name:

Address:

Phone:

E-Mail:

NAPERVILLE COMMUNITY UNIT SCHOOL DISTRICT 203
203 W. Hillside Road « Naperville, IL 60540
Phone: 630.420.6475

Email: Focus203@naperville203.org

Website: www.naperville203.org

28

oty Unit School Do
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State of the District Update

Fall 2014
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Beliefs

Naperville Community Unit School District 203 believes an exemplary
school district...

* Values the dignity and uniqueness of each individual
* Promotes responsible citizenship

* |s the result of a collective partnership of students, staff, parents, and
community.



Naperville2®)s

Vision

Building a Passion for Lifelong Learning
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Mission

Our mission is to educate students to be:
 Self-directed learners

* Collaborative workers

 Complex thinkers

* Quality producers

 Community contributors
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Celebrations

* Top 5% of Public High Schools — Nationally in 2014
* Top 25 High Schools in Illinois

* |llinois State Academic Excellence

* 59 National Merit Semifinalists in 2014

* Advanced Placement Success

* ACT



Celebrations

* Individual State Champ in Girls’ Tennis
* Individual State Champ in Swimming & Diving
* Class 8A State Football Champions

* lllinois Lacrosse Cup State Champions

e State Champs in JHS Math Competition

e Qualifiers at White House Film Festival
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Celebrations

e 2011-2012 Illinois Teacher of the Year
e 2013-2014 Illinois Teacher of the Year Finalist
e 2013 VFW lllinois Teacher of the Year

* Two Golden Apple Winners

* Apple Distinguished Educator
e 85 National Board Certified Teachers
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Our Sites

* 14 Elementary Schools
* 5 Junior High Schools
2 High Schools

1 Early Childhood Center

* Naper North Commerce Center

* Public Schools Administration Center
* Transportation

* Various Properties



Napervillez®s

Enrollment

1972 2012 2014
EC-8 5865 11,503 11,034

9-12 3,204 5,992 5,826
Total 9,069 17,495 16,860



Changing Student Demographics

Demographic m 2012

% White

% Black

% Hispanic

% Asian

% American Indian

% Multi Racial/Ethnicity

% Low Income

83.9

2.3

2.2

11.3

0.3

0.1 (2005)
1.2

68.7
5.2
8.1
14.6
0.2
3.2
11.1

NapervilleZ2
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Changing Student Demographics

Demographic m 2012 2014

% White 83.9 68.7 65.2
% Black 2.3 5.2 5.3
% Hispanic 2.2 3.1 9.9
% Asian 11.3 14.6 15.4
% American Indian 0.3 0.2 0.2
% Multi 0.1 3.2 4.0
Racial/Ethnicity (2005)

% Low Income 1.2 11.1 16.3
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Academics
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lllinois Standard Achievement Test

ISAT

M District 203 m State

80

Percentage
Meets and
Exceeds
Standards

2012 2013

Year



Napervillez

Prairie State Annual Examinatio

PSAE

M District 203  m State

80 79 81
Percentage
Meets and 51 51
Exceeds
Standards
2010 2011 2012 2013 2014

Graduating Class
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ACT Composite

ACT

M District 203 MW State

24.8 25.1

Composite
Scale Score

2013 2014

Graduating Class



Naperville2®)s

ACT College and Career ReadinesSs

College Readiness Benchmark: Minimum Score needed on an ACT subject test
to indicate a 50% chance of obtaining a B or higher or about a 75% chance
of obtaining a C or higher in the corresponding credit-bearing college

courses.
Subtest Subject Subtest Benchmark
College English 18
College Algebra 22
College Social Science 22

College Biology 23
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ACT College and Career ReadineS¥

ACT College and Career Readiness

M District 203 W State

Percentage of
students who
meet the
benchmark

Meeting all 4 College Biology College Social College Algebra College English
Science

Subject
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New State Assessment

P CC Partnership for Assessment of
Readiness for College and Careers

e Literacy and Math

e Grades 3-8

Levels [ErE

e Algebra ll

' A
T e S e End of Year
y p e Performance-Based Assessments

VvV VYV
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New Curriculum

* Math
* English Language Arts
* Science
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New Curriculum: Math

Focus: More time on fewer concepts | '

R

- Deep Understanding: Focused time on content and practice

)

- Coherence: Build skills across grades

- Fluency: Develop speed and accuracy

- Application: Use it in the real world

Dual Intensity: Think fast AND solve problems http://www.naperville203
.org/Page/3003
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New Curriculum: ELA |

r.

Read a
balance of

B, fiction and
wnfiction .

Increase Learn about
academic | the world

Qcabulary by reading /4

| Read more
nonfiction challenging

using _. material
evidence 4 closely
Discuss /

reading | http://www.naperville203
k&?ﬁ?fce J .org/Page/3003
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New Curriculum: Science

e Science and Engineering Practices
NEXT GENERATION

CIENCE

STANDARDS

e Core Disciplinary Ideas
* Cross Cutting Concepts

http://www.nextgenscience.org/
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New Learning Opportunities '

* Expanding Learning Opportunities

* Digital Learning Initiative
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Finances
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Revenue by Source

M Local [ State M Federal

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

District 203 State Average



Expenses by Fund

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

M Education

B Operation & Maint.

1 Debt Service

" Transportation M Other

ville2

ety Ut SachDol Degteict

Naper

District 203

State Average
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Per Pupil Expenditures

$20,000
$18,000
B Barrington 220
$16,000 .
M Batavia 101
$14 000 ® Elmhurst 205
' M Geneva 304
$12,000 M Indian Prairie 204
M Lisle 202
$10,000 [ St. Charles 303
" Wheaton 200
$8,000 " Naperville 203
State Average
$6,000 -
$4,000 -
$2,000 -
S_ i

Instructional Exp. Per Pupil Operational Exp. Per Pupil



$300.0

$290.0

$280.0

$270.0

$260.0

$250.0

$240.0

$230.0

Community Engagement

FINANCIAL PROJECTION

Operating Funds Projection (Millions)

Naperville2®)

e=f==Projected Revenue

=== Projected Expenditures

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019
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Challenges & Celebrations

» Affordable Health Care Act

* Pension Cost Shift

 State Funding

* Fund Changes (Senate Bill #16)

 AAA Bond Rating
* 4.0 Financial Profile Score (Highest Possible)
* Maintain 10% Cash Reserve Goal



Strategic Blueprint: Focus
2020
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Evolution of the Blueprint

PHASE 1: Learning PHASE 2:

& Listening Future Focus
Transition 203




Future Focus 203 Charge

* Understand the promise and opportunities in District 203

* Develop plans for the future of District 203
- Immediate
- Intermediate
- Long-term



: Naperville2®)s
Future Focus 203 Topics |

 Session 1: State of the District

e Session 2: Defining Student Success
e Session 3: Programs of Study

* Session 4: Finances

* Session 5: Facilities

* Session 6: Recommendations
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Evolution of the Blueprint .

PHASE 1: Learning PHASE 2: PHASE 3:
& Listening Future Focus
Transition Focus 203 2020



Sretegic Focus =
Design and

Im P lement effective practices that promote learning experiences for all
‘ By June 30, 2020

By June 30, 2016

« Implemant All-Day Kindargarten
program at all District 203 elementary
schocls to maximize eady learning
opportunitias

« Dewslop and implemant rigorows
cumiculum aligned to Cormmmen Core
State Standards to achieve colloge and
caresr readiness

¢ K-12 Math (2013-2014)
* K-12 Literacy (2013-2015)
* 612 HST 2014-2015)

« Implement a continuous IMprovement
plan for high school athletics and activi-
ties dopartments that result in enhanced
axtracumicular axperiences for students
and families

« Implemant a long term plan for STEM

education that prepares studaents for
success in a global econoery

«Implement an aligned K-12 wordd and
chzzical language expenience

« Recommend 3 driver’s education
program that wil ensurs viable
options for students to becoms safe

« Implement summer school recommen-
dations that maximze the opportunities
to advance student lkearning

» Devsiop and implemant a high-quality
ocline and blended karning experience
to meat students’ diverse learning styles

Rt g Foan

By June 30,2016 By June 30, 2020

- Implement a common researdhbased Implemsnt » new modal of job embed- « Dewslop and implement
school improvernant procass that mas- » to improve measuras to evaluate students’ post-
imzes continuous student growth and teacher efficacy and leaming secondary achisvernant of the District

achwvoment 203 mission

« Design and implement a teacher evalu-

ation process that ensures high quality to improve administrator efficacy and " . ﬂw!o.w..d’orw
irstruction ; ’mm.-:m development I R . d‘“ l,ll

«Implamant a new teachermentoring and caresr success
program to buid teacher efficacy and

increase studentleaming

« Implement a professional learning plan
on culturally resporsive practicas and
ercurne that such practices are employed
in al lbarning envronments

Commiitments
o Our Community

Strvtegic Focim

3 SLOLIT LD effectively to promote student learning

By June 30, 2016

student activity fund guidelines that
ensure all funds are spent for their
intended purpose and comply with

- Acquire

upto-date demographx and
enrolment projections to aid leadership
in allocating District resources

» Creata o facifity master plon that will aid

laadership in allocating Distrs
to meet the vaned neads of schools and

By June 30, 2018

« Conduct a thorough analysis of how to
best structure time in the school day
and school year to maximize student
Isarning and professional colabontion

» Submit recommeandations for

prograrms

C)cmmfﬁze%di lo @M/L G(anm'&,

By June 30, 2020

« Demonstrate continued vigitance to
ensure long-term Nnancial stability
for District 203

FOCUS 2020

Focus. Commitment. Success.

FOCUS 2020 Is the District’s strategic biuepeint for
comprehensive improvement Detween 2014 and 2020,

It Is emerging as the result of community feedback, best
practice, and a vision ¢ the future. Ultimatey, this blue-
print will advance the fuiniimeant of the District's mission

The biuveprint's foundation Is the Future Focus Cormmunity
Engagement process that oocurred over the course of a
year where hundreds of members from across the
community provided feedback to District leadership
regarding faciiiies, inances, meaasuring student success,
and programs of study.

The Blueprint includes four "Strategic Focus” areas, and
each Focus then estabiishes "Commitments” which are
what the District leades ship pledges to accompilish within
adistinct tmeframe.

«Implement a communications strategy

Strategk Focus

I communication and community relations

By June 30, 2016

«Implemant a Communications and Community Relatiors

program structure which maximizes engagemant with the

community and support for the schocls

«Implemant upgradad District and school web sites to mxdmize
functionality for parents, students, staff, and community

By June 30, 2018

« Implement a school business partnership program that

establishes relatiorchips to provide students with authentic
leaming experniences

engagement with the community and its support for the schodls
By June 30, 2020

« Continue and buid two-way communication and community

engagement opportunities to maintain informed and
contributing stakeholders
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Early Blueprint Accomplishmen

* All Day Kindergarten

e New Math Curriculum, K-12

* New Literacy Curriculum, K-12

* New Teacher Mentoring Program

* Communications and Community Relations Structure

 Website
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Current Blueprint Initiatives

* School Improvement — Rising Star

 Digital Learning Initiative

* Online/Blended Learning Consortium

 Facility Master Plan

 Demographic Study

e School-Business Partnerships

 Diversity action initiatives and professional learning
* Teacher evaluation model
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What this means

 Clear priorities
 Clear focus for work
* Opportunities to measure success

e Actions moving forward represent the values and input of our
stakeholders

* Provides our school district with a framework to support each child
on his/her journey toward fulfilling the District’s Mission



SMALL GROUP WORK ACTIVITY
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Small Group Work Activity |

Select a Recorder and Facilitator

Recorder Responsibilities —
« Complete the information on the group’s worksheet (PINK)

Facilitator Responsibilities—
 Facilitate Discussion

« Keep Group Focused/On Task
« Report Group’s Information
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Small Group Worksheet

 Information on worksheet should reflect consensus/general
agreement of group members

« Monitor progress to complete the worksheet in allotted time
* Only group recorder’s worksheet will be collected



Work Activity Questions:

TASK #1
Celebration/Opportunity
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Work Activity Questions

Task #2
Developing the “Study Topics”

PRIORITY POSSIBLE STUDY TOPICS DETAILS TO BE
ADDRESSED

1 STEM Education Plan Engineering components
Articulation thru grades

Global benchmarks

2 Summer School Transportation
Making it cool
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WORKGROUP ASSIGNMENTS
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Workgroup Assignments '

NAPERVILLE CENTRAL HIGH SCHOOL AUDITORIUM




SMALL GROUP WORK ACTIVITY REPORTING
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NEXT SESSION:

NOVEMBER 5 - NCHS LARGE CAFETERIA— 7:00 PM
NOVEMBER 6 - GRACE UNITED METHODIST CHURCH — 8:30AM



