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School Day/School Year
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Typical Session Schedule
•  Welcome 
•  Data/Informational Presentation
•  Instructions for Small Group Work Activity
•  Small Group Discussion
•  Small Group Reporting to Large Group
•  Closing
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DATA / INFORMATIONAL PRESENTATION

GROUP WORK ACTIVITY

VERBATIM RESPONSES

EXECUTIVE SUMMARY

CONSENSUS
POINTS

Session Documentation
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Website/Social Media
WEBSITE:
www.naperville203.org

Mobile App: 

SOCIAL	  MEDIA:	  
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Questions/Comments
• Fill out “Question/Comment” form 

• Call: 630.420.6475 

• Email: 
Focus203@naperville203.org 

• Ask questions during Small Group 
time 
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BLUEPRINT COMMITMENT 3.18.A  
SCHOOL DAY/SCHOOL YEAR
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3.18.A
Commitment:
Conduct a thorough analysis of how to best 
structure time in the school day and school 
year to maximize student learning and 
professional collaboration.
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203 Work Group Summary
•  Research suggests there are benefits to 

later start times for middle & high school
•  High school day does not need to be 

extended
•  Junior high school day does not need to 

be extended for collaboration, but perhaps 
it could be for additional instruction
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203 Work Group Summary
•  Current and future curricula at the 

elementary level indicate a need for 
additional instructional time

•  High school and elementary teachers 
need more time to allow for professional 
collaboration
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4.20.A
Commitment:
Continue and build two-way 
communication and community 
engagement opportunities to maintain 
informed and contributing stakeholders.
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Results	  and	  Analysis	  

School	  Calendar	  and	  
Start	  Time	  Survey	  	  

Naperville	  Community	  School	  District	  203	  
October	  4–18,	  2016	  
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Key	  Insights	  
•  Students’	  health	  and	  sleep	  received	  the	  highest	  weighted	  score	  and	  students’	  academic	  

performance	  received	  the	  second	  highest	  weighted	  score	  overall	  as	  the	  most	  important	  
factors	  to	  consider	  for	  a	  preferred	  school	  schedule.	  

	  
•  74%	  of	  elementary	  school	  employees	  said	  they	  would	  spend	  extra	  Mme	  collaboraMng	  with	  

peers	  if	  the	  school	  day	  was	  30	  minutes	  longer.	  

•  71%	  of	  parents	  of	  current	  students,	  77%	  of	  students,	  and	  54%	  of	  employees	  said	  starMng	  
middle	  school	  at	  8:30	  a.m.	  would	  have	  a	  posiMve	  impact	  on	  students’	  health.	  

•  At	  least	  58%	  of	  parents,	  students,	  and	  community	  members	  support	  or	  strongly	  support	  
starMng	  the	  middle	  school	  day	  at	  8:30	  a.m..	  

	  
•  79%	  of	  parents	  of	  current	  students,	  93%	  of	  students,	  and	  76%	  of	  employees	  said	  starMng	  

high	  school	  at	  8:30	  a.m.	  would	  have	  a	  posiMve	  impact	  on	  students’	  health.	  

•  69%	  of	  parents	  of	  current	  students	  support	  or	  strongly	  support	  moving	  the	  high	  school	  
start	  Mme	  to	  8:30	  a.m.	  

•  70%	  of	  high	  school	  employees	  support	  or	  strongly	  support	  exchanging	  20-‐25	  minutes	  of	  
instrucMonal	  Mme	  for	  professional	  collaboraMon.	  

14	  



©	  
2016	  

Par@cipa@on	  

Respondent	  Group	  

Number	  of	  
Invita@ons	  
Delivered	  
(NMax)	  

Number	  of	  
Responses	  (N)	   Response	  Rate	  

Public	  Access	  
Link	  Responses	  

Total	  
Responses	  

Parents/Community	  
Members	   17,575	   6,530	   37%	   2,169	   8,699	  

Employees	   2,494	   1,387	   56%	   -‐	   1,387	  

Students	  (Grades	  
6-‐12)	   9,299	   3,771	   41%	   -‐-‐	   3,771	  

Students	  (via	  parent/
community	  member	  

survey)	  
-‐-‐	   -‐-‐	   -‐-‐	   829	   829	  

Note:	  829	  students	  took	  the	  survey	  through	  the	  community	  survey	  using	  a	  public	  URL	  and	  are	  indicated	  as	  
“Student	  (through	  Community	  Survey)”.	  

15	  
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School	  Calendar	  
Please	  rate	  the	  importance	  of	  each	  of	  these	  goals	  in	  developing	  the	  school	  calendar.	  
	  
	  

16	  

70%	  

61%	  

66%	  

67%	  

60%	  

54%	  

75%	  

66%	  

57%	  

60%	  

64%	  

64%	  

69%	  

63%	  

73%	  

69%	  

64%	  

61%	  

0%	   20%	   40%	   60%	   80%	   100%	  

Holding	  high	  school	  finals	  before	  winter	  break	  

Balancing	  semesters	  

StarMng	  as	  late	  in	  August	  as	  possible	  

Percentage	  Very	  Important	  or	  Important	  

Parents	  of	  Current	  Students	  (N=6,975)	  
Students	  (N=3,745)	  
Students	  (via	  parent/community	  member	  survey)	  (N=817)	  
Employees	  (N=1,380)	  
Parents	  of	  Future	  Students	  (N=128)	  
Other	  Community	  Members	  (N=1,298)	  

Answer	  OpHons:	  Not	  Important,	  Somewhat	  Important,	  Important,	  Very	  Important,	  No	  Opinion	  
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Elementary	  School	  Day	  
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Elementary	  School	  Factors	  

18	  

Elementary	  School	  Employees	  
(N=535)	  

Parents	  of	  Current	  Elementary	  
School	  Students	  (N=4,233)	  

Students’	  health	  and	  sleep	   Rank	  1	  	  
(Weighted	  Score	  =	  2,296)	  

Rank	  1	  	  
(Weighted	  Score	  =	  22,893)	  

Student	  academic	  performance	   Rank	  2	  	  
(Weighted	  Score	  =	  2,017)	  

Rank	  2	  	  
(Weighted	  Score	  =	  20,231)	  

My	  work	  schedule	   Rank	  3	  	  
(Weighted	  Score	  =	  1,625)	  

Rank	  3	  	  
(Weighted	  Score	  =	  12,455)	  

Availability	  of	  transportaMon	  other	  
than	  the	  bus	  (carpool,	  parent,	  etc.)	  

Rank	  4	  
(Weighted	  Score	  =	  1,197)	  

Rank	  6	  
(Weighted	  Score	  =	  10,455)	  

Timing	  of	  athleMcs	  or	  aaer-‐school	  and	  
extracurricular	  acMviMes	  

Rank	  5	  	  
(Weighted	  Score	  =	  890)	  

Rank	  4	  	  
(Weighted	  Score	  =	  11,908)	  

Before-‐	  and	  aaer-‐school	  care	  
-‐-‐	   Rank	  5	  

(Weighted	  Score	  =	  10,955)	  

Please	  rank	  the	  following	  factors	  when	  considering	  your	  preferred	  school	  schedule,	  where	  Rank	  1	  is	  
most	  important	  and	  Rank	  6	  is	  least	  important.	  
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Extra	  Time	  –	  Elementary	  School	  Employees	  	  

How	  would	  you	  spend	  the	  addi@onal	  30	  minutes	  if	  
you	  were	  not	  with	  students?	  (N=530)	  

Would	  having	  an	  addi@onal	  30	  minutes	  to	  
complete	  daily	  tasks	  free	  up	  other	  @me	  for	  peer	  
collabora@on?	  (N=523)	  

19	  

22%	  

73%	  

74%	  

50%	  

42%	  

0%	   20%	  40%	  60%	  80%	  100%	  

Other	  

Planning	  lessons	  

CollaboraMng	  with	  
peers	  

CommunicaMng	  with	  
parents	  

Grading	  

Notes:	  	  
•  Percentage	  totals	  for	  the	  quesHon	  on	  the	  leO	  may	  exceed	  100	  since	  parHcipants	  could	  select	  more	  than	  one	  

answer.	  These	  quesHons	  were	  only	  presented	  to	  elementary	  school	  staff	  members.	  	  

55%	  

45%	  

Yes	   No	  
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Extending	  Elementary	  School	  Day	  

How	  strongly	  do	  you	  support	  or	  oppose	  extending	  the	  elementary	  school	  day	  by	  30	  minutes?	  
	  

20	  

28%	  

15%	  

29%	  

22%	  

35%	  

25%	  

33%	  

28%	  

12%	  

19%	  

8%	  

16%	  

12%	  

20%	  

21%	  

16%	  

13%	  

20%	  

8%	  

18%	  

0%	   20%	   40%	   60%	   80%	   100%	  

Parents	  of	  Current	  Students	  (N=6,981)	  

Employees	  (N=1,384)	  

Parents	  of	  Future	  Students	  (N=130)	  

Other	  Community	  Members	  (N=1,324)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Extending	  Elementary	  School	  Day	  

The	  current	  elementary	  school	  day	  starts	  at	  8:15	  a.m.	  and	  ends	  at	  2:30	  p.m.	  If	  the	  elementary	  school	  day	  
were	  extended	  by	  30	  minutes,	  which	  of	  the	  following	  would	  you	  prefer?	  
	  

21	  
	  	  

9%	  

58%	  

20%	  

12%	  

20%	  

39%	  

35%	  

6%	  

12%	  

59%	  

19%	  

10%	  

14%	  

49%	  

17%	  

20%	  

0%	   20%	   40%	   60%	   80%	   100%	  

Start	  the	  school	  day	  earlier	  

End	  the	  school	  day	  later	  

Start	  the	  school	  day	  earlier	  and	  end	  the	  
school	  day	  later	  

No	  Opinion	  

Parents	  of	  Current	  Students	  (N=6,992)	  
Elementary	  Employees	  (N=532)	  
Parents	  of	  Future	  Students	  (N=129)	  
Other	  Community	  Members	  (N=1,324)	  
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Middle	  School	  Day	  
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Middle	  School	  Factors	  

23	  

Please	  rank	  the	  following	  factors	  when	  considering	  your	  preferred	  school	  schedule,	  where	  Rank	  1	  is	  
most	  important	  and	  Rank	  6	  is	  least	  important.	  

Middle	  School	  Students	  
(N=1,746)	  

Middle	  School	  Employees	  
(N=279)	  

Parents	  of	  Current	  Middle	  
School	  Students	  (N=2,961)	  

Students’	  health	  and	  
sleep	  

Rank	  1	  	  
(Weighted	  Score	  =	  5,450)	  

Rank	  2	  
(Weighted	  Score	  =	  1,071)	  

Rank	  1	  	  
(Weighted	  Score	  =	  15,870)	  

Student	  academic	  
performance	  

Rank	  2	  	  
(Weighted	  Score	  =	  5,138)	  

Rank	  1	  
(Weighted	  Score	  =	  1,073)	  

Rank	  2	  	  
(Weighted	  Score	  =	  14,513)	  

Timing	  of	  athle@cs	  or	  
aaer-‐school	  and	  
extracurricular	  ac@vi@es	  

Rank	  3	  	  
(Weighted	  Score	  =	  3,622)	  

Rank	  4	  
(Weighted	  Score	  =	  631)	  

Rank	  3	  	  
(Weighted	  Score	  =	  9,402)	  

Availability	  of	  
transporta@on	  other	  
than	  the	  bus	  (carpool,	  
parent,	  etc.)	  

Rank	  4	  
(Weighted	  Score	  =	  3,250)	  

Rank	  5	  
(Weighted	  Score	  =	  561)	  

Rank	  5	  
(Weighted	  Score	  =	  7,962)	  

My	  work	  schedule	  
-‐-‐	   Rank	  3	  	  

(Weighted	  Score	  =	  849)	  
Rank	  4	  	  

(Weighted	  Score	  =	  8,621)	  

Before-‐	  and	  aaer-‐school	  
care	   -‐-‐	   -‐-‐	   Rank	  6	  

(Weighted	  Score	  =	  5,813)	  
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Increasing	  Middle	  School	  Instruc@onal	  Time	  –	  Employees	  	  

How	  strongly	  do	  you	  support	  or	  oppose	  the	  following	  op@ons	  for	  star@ng	  the	  middle	  school	  day	  at	  8:30	  
a.m.	  and	  increasing	  instruc@onal	  @me?	  

24	  

22%	  

19%	  

13%	  

8%	  

39%	  

39%	  

37%	  

21%	  

8%	  

10%	  

15%	  

24%	  

6%	  

6%	  

10%	  

17%	  

25%	  

26%	  

25%	  

30%	  

0%	   20%	   40%	   60%	   80%	   100%	  

Using	  the	  addiMonal	  Mme	  for	  intervenMons	  
(N=1,369)	  

Using	  addiMonal	  instrucMonal	  Mme	  for	  math	  
(N=1,366)	  

Extending	  middle	  school	  classes	  (N=1,366)	  

Middle	  school	  teachers	  teaching	  more	  
classes	  (N=1,371)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Support	  for	  Later	  Middle	  School	  Start	  Time	  

	  How	  strongly	  do	  you	  support	  or	  oppose	  moving	  the	  middle	  school	  start	  @me	  to	  8:30	  a.m.?	  
	  

25	  

30%	  

31%	  

33%	  

12%	  

28%	  

29%	  

32%	  

27%	  

28%	  

29%	  

37%	  

31%	  

14%	  

14%	  

8%	  

13%	  

15%	  

11%	  

10%	  

18%	  

13%	  

13%	  

10%	  

12%	  

15%	  

10%	  

18%	  

33%	  

11%	  

17%	  

0%	   20%	   40%	   60%	   80%	   100%	  

Parents	  of	  Current	  Students	  (N=6,974)	  

Students	  (N=1,745)	  

Students	  (via	  parent/community	  member	  
survey)	  (N=821)	  

Employees	  (N=1,370)	  

Parents	  of	  Future	  Students	  (N=130)	  

Other	  Community	  Members	  (N=1,327)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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High	  School	  Day	  
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High	  School	  Factors	  

27	  

Please	  rank	  the	  following	  factors	  when	  considering	  your	  preferred	  school	  schedule,	  where	  Rank	  1	  is	  
most	  important	  and	  Rank	  7	  is	  least	  important.	  

High	  School	  Students	  
(N=2,010)	  

High	  School	  Employees	  
(N=393)	  

Parents	  of	  Current	  High	  
School	  Students	  (N=3,135)	  

Students’	  health	  and	  sleep	   Rank	  1	  	  
(Weighted	  Score	  =	  6,587)	  

Rank	  1	  
(Weighted	  Score	  =	  1,565)	  

Rank	  1	  	  
(Weighted	  Score	  =	  19,804)	  

Student	  academic	  performance	   Rank	  2	  	  
(Weighted	  Score	  =	  6,275)	  

Rank	  2	  
(Weighted	  Score	  =	  1,522)	  

Rank	  2	  	  
(Weighted	  Score	  =	  18,809)	  

Timing	  of	  athle@cs	  or	  aaer-‐
school	  and	  extracurricular	  
ac@vi@es	  

Rank	  3	  	  
(Weighted	  Score	  =	  4,123)	  

Rank	  4	  
(Weighted	  Score	  =	  877)	  

Rank	  3	  	  
(Weighted	  Score	  =	  13,161)	  

Availability	  of	  transporta@on	  
other	  than	  the	  bus	  (carpool,	  
parent,	  etc.)	  

Rank	  4	  
(Weighted	  Score	  =	  3,118)	  

Rank	  5	  
(Weighted	  Score	  =	  722)	  

Rank	  4	  
(Weighted	  Score	  =	  10,668)	  

My	  work	  schedule	  
-‐-‐	   Rank	  3	  	  

(Weighted	  Score	  =	  1,209)	  
Rank	  5	  	  

(Weighted	  Score	  =	  10,378)	  

Before-‐	  and	  aaer-‐school	  care	  
-‐-‐	   -‐-‐	   Rank	  7	  

(Weighted	  Score	  =	  6,784)	  

My	  child’s	  part-‐@me	  job	  
-‐-‐	   -‐-‐	   Rank	  6	  

(Weighted	  Score	  =	  8,176)	  
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Offsefng	  Later	  Start	  Time	  
Star@ng	  45	  minutes	  later	  may	  result	  in	  the	  school	  day	  ending	  10-‐20	  minutes	  later.	  The	  addi@onal	  @me	  
can	  be	  taken	  from	  other	  por@ons	  of	  the	  schedule.	  To	  offset	  the	  later	  start	  @me	  without	  having	  to	  extend	  
the	  school	  day	  another	  30	  minutes,	  which	  of	  the	  following	  approaches	  would	  you	  support?	  	  

28	   Note:	  Percentage	  totals	  may	  exceed	  100	  since	  parHcipants	  could	  select	  more	  than	  one	  answer.	  

37%	  

60%	  

37%	  

8%	  

92%	  

38%	  

8%	  

92%	  

25%	  

65%	  

58%	  

65%	  

44%	  

47%	  

37%	  

27%	  

67%	  

33%	  

0%	   20%	   40%	   60%	   80%	   100%	  

Decreasing	  the	  lunch	  period	  by	  25	  minutes	  and	  
eliminaMng	  the	  open	  campus	  for	  seniors	  

Shortening	  each	  class	  period	  by	  2	  to	  4	  minutes	  

Shortening	  the	  class-‐to-‐class	  transiMon	  Mme	  by	  1	  
minute	  

Title	  Parents	  of	  Current	  Students	  (N=6,630)	  
High	  School	  Students	  (N=1,998)	  
Students	  (through	  Community	  Survey)	  (N=820)	  
High	  School	  Employees	  (N=392)	  
Parents	  of	  Future	  Students	  (N=126)	  
Other	  Community	  Members	  (N=1,303)	  
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Professional	  Collabora@on	  –	  High	  School	  Employees	  	  

How	  strongly	  do	  you	  support	  or	  oppose	  trading	  20-‐25	  minutes	  of	  instruc@onal	  @me	  for	  professional	  
collabora@on?	  (N=395)	  
	  

29	  

39%	   31%	   10%	   10%	   10%	  
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Note:	  Only	  high	  school	  employees	  answered	  this	  quesHon.	  
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Support	  for	  Later	  High	  School	  Start	  Time	  

The	  current	  school	  day	  starts	  at	  7:45	  a.m.	  and	  ends	  at	  3:10	  p.m.	  How	  strongly	  do	  you	  support	  or	  oppose	  
moving	  the	  high	  school	  start	  @me	  to	  8:30	  a.m.?	  
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Parents	  of	  Current	  Students	  (N=6,966)	  

High	  School	  Students	  (N=2,008)	  

Students	  (via	  parent/community	  member	  
survey)	  (N=827)	  

Employees	  (N=1,373)	  

Parents	  of	  Future	  Students	  (N=130)	  

Other	  Community	  Members	  (N=1,333)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Support	  for	  Later	  High	  School	  End	  Time	  

How	  strongly	  do	  you	  support	  or	  oppose	  changing	  the	  high	  school	  end	  @me	  to	  approximately	  3:30	  p.m.?	  
This	  may	  mean	  high	  school	  buses	  would	  leave	  school	  aaer	  4	  p.m.	  to	  transport	  students	  home.	  
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Parents	  of	  Current	  Students	  (N=6,963)	  

High	  School	  Students	  (N=2,009)	  

Students	  (via	  parent/community	  member	  
survey)	  (N=826)	  

Employees	  (N=1,376)	  

Parents	  of	  Future	  Students	  (N=130)	  

Other	  Community	  Members	  (N=1,334)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Early	  Dismissal	  

Students	  par@cipa@ng	  in	  sports	  have	  to	  leave	  school	  at	  3:30	  p.m.	  to	  compete.	  If	  the	  school	  day	  ended	  at	  
3:30	  p.m.,	  students	  would	  have	  to	  leave	  their	  last	  period	  at	  3:15	  p.m.	  How	  strongly	  do	  you	  support	  or	  
oppose	  students	  leaving	  class	  at	  3:15	  p.m.	  on	  days	  they	  have	  games	  or	  compe@@ons?	  
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Parents	  of	  Current	  Students	  (N=6,962)	  

High	  School	  Students	  (N=2,010)	  

Students	  (via	  parent/community	  survey)	  
(N=825)	  

High	  School	  Employees	  (N=395)	  

Parents	  of	  Future	  Students	  (N=130)	  

Other	  Community	  Members	  (N=1,333)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Current	  Late	  Start	  Schedule	  

How	  strongly	  do	  you	  support	  or	  oppose	  the	  current	  late	  start	  schedule?	  
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Parents	  of	  Current	  Students	  (N=3,150)	  

High	  School	  Students	  (N=2,010)	  

High	  School	  Employees	  (N=394)	  

Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Current	  Late	  Start	  Schedule	  (Con@nued)	  

How	  strongly	  do	  you	  support	  or	  oppose	  adding	  late	  start	  days	  each	  month?	  
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Strongly	  Support	   Support	   Oppose	   Strongly	  Oppose	   No	  Opinion	  
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Next Steps
•  Collect additional feedback today
•  Continue to review feedback
•  Administration to develop recommendation 

or recommendations
•  Tentative presentation to the Board of 

Education in January
•  Implementation timeline depends on final 

recommendation
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Work Group Activities
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Small Group Work Activity
Select a Recorder and Facilitator
Recorder Responsibilities
•  Complete the information on the group’s 

worksheet (PINK)
Facilitator’s Responsibilities
•  Facilitate Discussion
•  Keep Group Focused/On Task
•  Report Group’s Information
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Small Group Worksheet
•  Information on worksheet should reflect 

consensus/general agreement of group 
members

•  Monitor progress to complete the 
worksheet in allotted time

•  Only group recorder’s worksheet will be 
collected
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Work Activity #1
Reaction

•  What is your biggest “takeaway” from the 
results of the survey?
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Work Activity #2
•  What are the three highest priorities the 

District administration should consider in 
determining its recommendation?

•  What are the three biggest challenges the 
District administration should keep in mind 
when determining its recommendation?
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Work Activity #3
•  What additional questions do you have or 

what additional information do you need?
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Thank You
Join us for our next Focus 203!

Wednesday, January 18, 2017
7:00 pm – NCHS

Thursday, January 19, 2017
8:30 am – Grace United Methodist Church


